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The Conservative Central Office

General information

These accounts relate to the central accounts of the Conservative and Unionist Party {commonly known as the Conservative
Party) as reglstered with the Electoral Commission. The central accounting unit is referred to historically as The Conservative

Central Office,

The Officers reglstered with the Electoral Commission are:

Leader Rt Hon Botls Johnson MP

Nominating officer

Deputy treasurer

Rachel Oldham
Treasurer Alan Mabbutt OBE
The Lard Mclnnes of Kilwinning CBE

The Conservative Central Office is the Office of the Leader of the Conservative Party, The Board of the Conservative and
Unlonist Party lays down policies for the activities of the Conservative Central Office.

The principal objectives of the Conservative Central Office are to represent the interests of the Conservative Party by winning
elactions, to support the Parliamentary Party, to assist the Constituency Assoclations, In campaigning and other activities, and

to promote Party policy.

The Board is responsible for the administration of the Party and the authorisation of expenditure within agreed guidelines,

The operations and budgets of the Conservative Central Office are therefore subject to the scrutiny of the Board with the
support of the Finance and Audit Committee. The Board of the Party Is responsible for preparing this Annual Repert and

Financial Statement,

The Board of the Conservative Central Office as at 31 December 2021

{Served throughout the year ended 31 December 2021, unless otherwise stated)

Rt Hon Amanda Milling MP*

Ben Elliot*
Rt Hon Oliver Dowden CBE MP

The Lord Sharpe of Epsom OBE*

Peter Booth*

Clir Mark Hawthorne MBE
Glyn Davies

Robert Ferman MBE WS
Gotz Mohindra

Andrew Colhorne-Baber

Debbie Toon MBE
Fleur Butler

Rt Hon Lord Forsyth of Drumlean
Rt Hon Lord Hunt of Wirral MBE
Sir Graham Brady MP*

Bob Blackman MP

David Morrls MP

Richard Graham MP

Matt Wright*

Sir Ehud Sheleg -

Malik Karim*

Alan Mabbuit OBE*

Co-Chalrman of the Conservative Party and Deputy Chalrman of the Board {to
September 2024)

Co-Chairman of the Conservative Party and Chairman of the Board
Co-Chairman of the Conservative Party and Deputy Chairman of the Board
(from September 2021 to June 2022)

Deputy Chalrman of the Board and Chalrman of the National Conservative
Convention (to September 2021)

Chalrman of the National Conservative Convention and a Deputy Chalrman
of the Board {from September 2021)

Vice President of the National Conservative Convention {to September 2021}
Chairman of the Conservative Councillors Assoclation

Chairman of the Welsh Conservative Party

Chalrman, Scottish Conservative & Unlonist Party

Vice President of the National Conservative Convention

Vice President of the National Conservative Convention {from September
2021)

President of the National Convention {untit September 2021}

Vice President of the National Conservative Convention (to September 2021)
Presldent of the National Consetvative Convention (from September 2021}
Vice President of the National Conservative Convention {from September
2021

Chairtman of the Assoclation of Conservative Peers {from September 2021
Chairman of the Assoclation of Conservative Peers {to September 2021)
Chairman of the 1922 Committee

Appointed to the hoard pursuant to rule 12,13

Appointed o the board pursuant to rule 12,13

Appolnted to the board pursuant o rule 1213

Appointed to the Board pursuant to rule 12,10

Treasurer of the Conservative Party (to September 2021)

Treasurer of the Conservative Party (from Septembear 2021)

Registered Treasurer and Senior member of the professional staff of the Party
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The Conservative Central Office

Admintstrative information
The Board carries out some of ita functions via the following boards and committees.

C&UCDH Proparties Limited Board
Candidates Commilitea
Conferences Committee
Coenstitutional Review Board
Discipltinary Commitiee

Finance and Audit Commiitee
Investment Committee
Governance and Risk Board
Membership Commitiee

“Members of the Board that also served as members of the Finence and Audit Committes fn the year.
Elected Representatives

The current list of Elected Members of Patllament Is avallable on the website,

Accounting Units

At 31 December 2021, the Party had 571 {ZC20 - 584) accounting units registared with the Electotal Commission throughout
the UK,

Central Office

4 Matthew Parker Street
London

Q

Auditars

Nexia Smith and Williamson
Poriwall Place, Portbwall Lane
Bristal

BS1BNA
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The Conservative Central Office
Treasurers' Financiai Review

The Conservative and Untonist Party, ke many other fundralsing-dependent organlsations in 202, faced ongoing
operationat and financial challenges from the COVID-19 pandamic,

Staff continued to Innovate and engage with our elected officlals, donors, members and supporters in a variety of
digltal formats not enly to protect our inceme streams but also 1o keep the Party moving forward, Howevar, after two
years of restrictlons, the excitement was tangible when the Party was able to come together agelh in Manchester for
a physical Party Conference.

The annualised impact of cost savings strategies employed In 2020 were successfully realised In 2021 and costs
continued to be carefully monltored and controlled as campalgning activify resumed. CCO did not access any of the
COVID-19 financlal support schemes, choosing insiead to uilise ressrves built from 2019 1o support cashfiow.

Due to & concarted effort by every member of the professional Party the financiaf losses experienced in 2020 were
mitigated and averall the Party delivered a surplus of £0.3m in 2021; whilst ajso reporting urprecedented successes
iri the local and mayora! electlons.

Pofeically, 2021 saw our best ever resuit In the Senedd, strong mayoral election performances In the West Midiands,
Tees Valley and & good performance In London and a by-election win in Hartiepool for the first time slnce 1974.

2021 also saw the opening of CCHQ Leeds, the delivery of key digitel transformation projects and the taunch of the
Party's first internship scheme In partnership with the Patchwork Foundation,

Although 2021 saw an improvement in performance financially, 2022 is expected to be a chalienge with ongaling
potiticat presswre and a diflicult hational economic climate. This tough economic and political hackdrop has further
been exacerhated by the war In Ukraine and increasing glohal energy prices. The Parly has been prudent In iis
forecasting to atlow for & cautious retum to business as usual,

The Party holds sufficiant reserves io cope with further Covid-19 pandemlc occurrances in 2022 and wider polltical
uncertainties. With a lower and more agile cost base as a resuit of changes made In 2020 and 2021, the Board is
confident that sufflclent funding wil be generated for the Party In 2022 {0 meet its financial obligations without
slgrificantly eroding these reserves, The Pasty has therefors prepared is acocounts on the golng concem basis.

Financlal oversight on behalf of the Board of the Party was exercised throughout the year by the Finance and Audit
Cormmittee under the Chairmanship of The Lord Sharpe of Epsom, untl September 2021, when the baton was passed
o Peter Booth as the new Chalman of the National Conservative Convantlon. The Party would like to formaily thank
Lord Snarpe for his leadership of this commitee through such challenging imes.

without the dedication and professionalism of all our staff the successes of 2021 would not have been possible and
they are due great credit, as are our colleagues on the Finance and Audit Commitiee and the Board.

As always, a blg thank you must slsa go to our donors, whatever the size of donaticn and our colleagues in the
Parliamentary and Voluntary Patties for the work they do at a natlonal and local level on behalf of the Party.

Alan Mabbutt OBE

Datran Mott OBE
CEQ Registerad Treasurer

Date: 04 July 2022
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The Conservative Central Office
Statement of Responsibilities of the Board and Treasurer

The Board of the Conservative and Unlonist Party {“the Board") are responsible for preparing this report and the
financial statements in accordance with applicable law and regulations.

The Political Partles, Elections and Referendums Act 2000 requires the Board to prepare financlal statements for
each financlal year. Under that act, the Board are required to prepare the financial statements in accordance with
the accounting guldance issued by the Electoral Commission and In so dolng have chosen to comply with the
requirements of Financial Reporting Standard 102. The Financial Reporting Standard appiicable in the UK and
Republic of Ireland. The Board must not approve the financial statements unless it is satisfied that they give a true
and falr view of the state of affairs of the Conservative Central Office and of the surplus or deficit of the Conservative
Central Office for that period.

In preparing these financial statements, the Board are required to:
¢ select suitable accounting policies and then apply them consistently;
s  make judgements and accounting estimates that are reasonable and prudent;

¢ state whether applicable accounting guidance has been followed, subject to any material departures disclosed
and explained in the financial statements;

s prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Conservative Central Office will continue In business. .

The Board are responsible for keeping adequate accounting records that are sufficient to show and explain the
Conservative Central Office’s transactions and disclose with reasonable accuracy at any fime the financial posttion
of the Conservative Central Office and enable them to ensure that the financial statement comply with the Political
Parties, Elections and Referendums Act 2000. They are also responsible for safeguarding the assets of the
Conservative Central Office and hence for taking reasonabie steps for the prevention and detection of fraud and
other irregularities.

The Board are responsible for the maintenance and integrity of the financial Information included on the Party's
website.
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The Conservative Central Office
Report of the Independent Auditors

INDEPENDENT AUDITOR’S REPORT TQ THE BOARD OF THE CONSERVATIVE CENTRAL OFFICE

Opinion

We have audited the financial statements of The Conservative Central Office and its quasi-subsidiaries (the ‘group’)
for the vear ended 31 December 2021 which comprise the consolidated income and expenditure account, the
consclidated balance sheet, the consolidated cashflow statement, the accounting policies and the notes o the
financial statements, Including significant accounting policies. The financial reporting framework that has been
applied in thelr preparation is applicable law, United Kingdom Accounting Standards, Including FRS 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted
Accounting Practice) and the accounting guidance issued by the Electoral Commission,

In our opinion, the financial statements:
» glve atrue and falr view of the state of the group’s affairs as at 31 December 2021 and of its surplus for the
yeat then ended;
e have been properly prepared In accordance with the accounting guldance issued by the Electoral
Commission; and
* have been prepared in accordance with the requirements of the Political Parties, Elections and Referendums
Act 2000.

Basis for opinion

We conducted our audit In accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable law.
Qur responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC'’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficlent and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Treasurer's use of the going concern basls of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not Identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's abllity to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue,

Qur responsibifities and the responsibilities of the Treasurer with respect to going concern are described In the
relevant sections of this report.

Other information

The other information comprises the information inciuded In the Annual Report and Financial Statements, other than
the financial staterments and our auditor's report thereon. The Board are responsible for the other information
contalned within the Annual Report and Financial Statements. Qur opinion on the financial statements does not cover
the other Information and we do not express any form of assurance conclusion thereon. Our responsibility 1s to read
the other information and, In doing so, consider whether the other information is materially inconsistent with the
financial staiements or our knowledge obitained in the course of the audit, or otherwise appears to be materially
misstated. K we ldeniify such material inconsistencles or apparent materlal misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves, If, based on the
work we have performed, we conclude that there Is a material misstatement of this other information, we are required
to report that fact,

We have nothing to report in this regard.

Responsibilities of the Treasurer and the Board of the Conservative Central Office

As explalped more fully in the statement of responsibilities of the Board set out on page 5, the Treasurer is
responsible for the preparation of the financial statements and for being satisfied that they glve a true and fair view,
and for such internal control as the Treasurer determines is necessary to enabie the preparation of financial
statements that are free from matetial misstatement, whether due io fraud or esvor.
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The Conservative Central Office
Report of the Independent Auditors (continued)

in preparing the financlal statements, the Treasurer is responsible for assessing the group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Board elther intend to liquidate the group or to cease operations, or have no realistic
alternatlve but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material missiatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with [SAs (UK} will always detect a material misstatement when it exists. Misstatements can arlse from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably he expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures In
line with our responsibllities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irreqularities, including fraud, Is detalled
below:

We obtained a general understanding of the group's legal and regulatory framework through enquiry of
management in respect of their understanding of the relevant laws and regulations. We also drew on our existing
understanding of the group’s industry and regulation.

We understand that the group complies with requirements of the framework through:

s Engaging with independent advisors to ensure compliance with the interpretations of the accounting
guidance issued by the Electoral Commission as well as the reporting framework Political Parties, Elections
and Referendums Act 2000,

¢ Glven the management structure and reporting lines, any litigation or claims would come to the Board's
attention and would be considered at Board meetings.

in the context of the audit, we considered those laws and regulations which determine the form and content of the
financial statements, which are central to the group's ability to conduct its business and where failure to comply
could result in material penalties. We have identified the following laws and regulations as belng of significance in
the context of the group:

¢ Compliance with the Electoral Commission regulations;
» Political Parties, Etections and Referendums Act 2000; and
* VAT regulations,

We performed the followlng speciiic procedures to gain evidence about compliance with the significant laws and
regulations identified above:

e Reviewed the procedures management has implemented over compliance with the regulations.
» Inspected the year end internal reporting to the Board regarding compliance with significant regulations.

The senior statutory auditor led a discussion with senior members of the engagement team regarding the
susceptibility of the group’s financial statements to material misstatement, including how fraud might occur. The key
areas identified as part of the discussion were:

e Manlpulation of the financial statements, especially Income through manual Journal entries,
s Risk of manipulaticn of notional Income/expenses through not including relevant items.
e Risk that the penslon scheme is incorrecily disclosed.

These areas were communicated to the other members of the engagement team who were not present at the
discussion.
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The Conservative Central Office

Consolidated Statement of Income and Expenditure
For the year ended 31 December 2021

Note 2021 2020
£'000 £'000
Income (Restated)
Donation Income 20,494 17,281
Membership fees 1a 1,989 1,999
Income from fundraising activities 333 768
Income from commercial activities 513 301
Iricome from legacies 1,259 1425
Investment income ib 614 15
Grant {ncome 1c 5H 518
Income from conferences 4,519 K44
Notlonal Income id 436 514
Westminster Foundation for Democracy 3 719 545
Other income 357 82
Total income 31,744 24092
Expenditure
Cost of fundraising activities 442 383
Cost of commercial activities 337 2%
Notlonal expenditure 436 514
Staff costs 2 1,305 13,430
Management and administration expenses 8,104 10,257
Depreciation and amortisation Ga&6b 899 557
Campalgh expenditure 3 5,020 1,652
Interest payahle 4 273 342
Conference expenditure 3,512 1,370
Westminster Foundation for Democracy 3 719 545
Other expenditure 276 {57)
Total expenditure 31,330 29,284
Surplus/(Deficit) before taxation 414 (5.192)
Taxation charge b {95} (348}
Surplus/{Deficit} for the vear 319 (5,540)

All amounts relate to continuing activities.

All recognised gains and losses in the current and prior period are included in the income and expendlture account.

The accounting policies and notes on pages 13 to 25 form part of these financlal statements.
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The Conservative Central Office
Consolidated Balance Sheet

As at 31 December 2021
Note 2021 2020
£000 £'000
Elxed assets {Restated)
Tanglble assets &a 1,653 1187
Intengible asseis &b 132 a7s
Current aesets
Deabtors 7 3939 1.554
Investments 8 9,743 4144
Cash at bank and In hand 3,951 1,836
17,633 17,239
Creditors: amounis falling due within one year 9 {8,683 {8,764)
Net current asests 8,950 8,475
Total assets less current flabilities 10,735 10,037
Creditors: amounts falling due after more than one year 118 {1,760) {488)
Provision for llabilities b {6,484 {7,306}
Net aesels 2.491 2243
Reserves
Caplts) resernve 1472 1472
Revenue reserve 1,318 5,071
Total capitat and reserves w 3,243

The finsnclal ststements were approved and authorlsed tor 1ssue by the Board of the Conservative Central Office
on 04 July 2022 and were signed on its behalf by Ben Elllst

Ben Elilot
Co-Chainnan of the Party

The accounting poficies and hotes on pages 13 to 25 fonm palt of these financial statements,
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The Conservative Central Office

Consolidated Statement of Changes in Equity
For the year ended 31 December 2021

The movements in capltal and reserves during the period are as follows:

Total

capital

Capital Revenue and

reserves reserves reserves

£'000 £'000 £'000

At 1 January 2020 1,172 5,611 7,783
Net deficit for the year - {5,540) (5,540)
At 31 December 2020 1,172 1,071 2,243
At 1 January 2021 1172 1,071 2,243
Prior year adjustment - 79 71
Net surplus for the year - 319 319
At 31 December 2021 1,172 1,319 2,491

Page M of 25



The Conservative Central Office

Consolidated Cash Flow Statement
For the year ended 31 December 2021

2021 2020
Note £'000 £'000
Net cash flow from operating activities 148 (629) (6,885)
Investment activities:
Payments to acqulre fixed assets {1,01) (110}
Deferred payment on IT hardware acquired 647
Purchases of current asset investment {5.00%
Interest paid {273) (342}
Interest converted to loans - {9
Dividends received 20 13
interest received 1 2
Net cash (used in)/generated from investment
activities {6,911) 446
Decrease in cash before financing (7,540) {7,331)
Financing activities:
Cash repayment of loans 14 45 23
Net cash Net cash {used in)/generated from
financing activities (45) (23)
Net decrease in cash in the year {7,585) {7,354)
Cash and cash equivalents at the beginning of the
year 14c 11,536 18890
Cash and cash equivalents at the end of the year 3,951 1,536

The accounting policies and notes on pages 13 to 25 form part of these financla! statements.
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The Conservative Central Office

Accounting Policies
For the year ended 31 December 2021

Basis of preparation

The Conservative Central Office {CCO) is not incorporated In law and is thus not bound by the Companies Act 2006, The
group Is required to prepare financial statements in accordance with the Political Parties, Elections and Referendums Act
2000 ("PPERA"). The financlal statements have been prepared under the historical cost convention, and In accordance with
the Statement of Accounts Guidance Notes issued by the Electoral Commission, Including the transltional arrangements
permitted therein and in so doing have chosen to comply with the requirements of Financial Reporting Standard 102. The
Financlal Reporting Standard applicable in the UK and Republic of Ireland. Accordingly, the statements follow the format
recommended by the Guidelines published by the Electoral Commission and include the disclosures encouraged with the
exception of certain disclosures where the information cannot be reliably obtained, the disclosure would not be required
under Companies Act 2008, or where the information can be obtained from other disclosures provided.

The Conservative Central Office relies on donation income to meet a farge proportion of its expenditure, Including most of its
non-recurring expenditure. Loans from supporters of the Conservative Party are used to cover short-term cash requirements.
Doriation Income Is Inherently unpredictable, but the Board Is confident that sufficient donations will be received and existing
facllities will continue to be availlable to meet the needs of the Conservative Central Office. In addition, the Board is satisfied
that the Conservative Central Office will not be called upon to repay the loans it has received from Constituency Associations
unless it has sufficlent funds avallable for this purpose, with lenders agreeing to the deferral of loan repayments and/or the
arrangement of replacement loans as necessary. This is consistent with the Board's experlence in prlor years.

The Board notes that COVID-19 is an ongaolng post batance sheet non-adjusting event which will influence both post year end
and might impact future performance. The Party must also manage lts cost base carefully during a period of intense political
pressure and monltor closely tha challenges of fundralsing In a tough econoimic climate, CCO has performed a going concern
assessment using a detailed review of the cash flow forecast for 12 months from the date of this report, Including various
sensitivities.

The board therefore believes that sufficient donation income and other funding will be generated for CCO to meet its financial
obligations whilst remalning within its available cash balance and are satisfled that it Is appropriate to prepare the accounts
on the going concem basis,

The financial statements are presented in Sterling ().

A summary of the principal accounting policies is set out below. The policies have been applied consistently, save where'
otherwise spedified.

Consolidation

The financial statements Include the assets and liabilities and results of quasi-subsidiaries and excludes accounting units
which report separately to the Electoral Commission. The principal effect of this Is to Include in the accounts additional
associated liabilities and also some additicnal investments and cash balances.

Income recognition

Income is recognised when a partlcular resource Is receivable or when the Conservative Central Office's right to lt becomes
legally enforceable, when there Is reasonable certainty that it will be received and when its monetary value can be
determined. Donations and constituency income are recognised when cash s received or becomes receivable under a
legal or constructive obligation. Income from membership fees and levies are recognised when they are recelved.
Renewals are only recognised if they have been recelved before the approval of the financial statements and it Is clear
that the receipt is not related to events that have occurred since the relevant financial year end. Loans payable that are
waived are ireated as donations in the period in which the loans are waived. All incoming resources are reported gross,

Income in the form of grants is recognised over the pericd to which It relates. Income from legacies is only recognised
when received, unless the personal representatives give notification that the legacy Is receivable before the year end and
payment is received after the year end.

Where the Conservative Central Office does not bear the risks or rewards of fundralsing, only the net difference between
the costs incurred and the income received is recognised. Certain goods and setvices are provided to MPs and
constituency associations and these are charged at cost, Invoiced goods and services exclude Value Added Tax and are
recognised within income from commercial activities when the goods are supplied or the service Is provided.
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The Conservative Central Office

Accounting Policies
For the year ended 31 December 2021 (continued)

Amounts receivable at the year end are recorded within the appropriate category In current assets. Interest on investments,
bank Interest and dividends are recognised when recelvable,

Where an organisation or individual bears the costs of goods or services that the Conservative Central Office would
otherwise have been llable for, that cost Is referred to as notlonal expenditure and the Conservative Central Office is
deemed to have recelved notlonal income. Notlonal Income and expenditure are presented separately in the income and
axpenditure account. Gifts of tangible fixed assets are recognised as Income according to their current value on the date
they are received, Work carried out for the Conservative Central Office by volunteers who provide their own time free of
charge is not treated as a notional income.

Expenditure

Expenditure is recognised in the period in which it is incurred and amounts payable at the year end are recorded within the
appropriate category in current llabilities,

Tangible fixed assets
Tangible fixed assets, comprising furniture, fixtures, fittings, office, and computers equipment are stated at cost less

accumulated depreciation, Intangible asset are also stated the same way. Depreciation is calculated to write down the cost
of these assets to thelr estimated residual value over the expected useful life of the asset concerned;

Furniture, fixtures & fittings Straight line over 10 years
Office equipment Straight line over & years
Computer equipment Straight line over 3-9 years
Intangible assets Straight line over 5 years

Current asset Investment .

Current asset investments include shares held in funds which are valued on a regular basls and unlisted investments
which are stated at cost, Investments have been ciassified as current asset Investments and those held in funds are

remeasured to market value at each balance sheet date. Gains and losses on remeasurement are recognised in the
income and expenditure aceount within investment income or other expenditure.

Pension costs

The Conservative Central Office participates In the Conservative and Unionist Agents' Superannuation Fund along with the
Conservative Constituency Associations. The Fund Is a centralised pension scheme offering defined benefits. It is not possible
to segregate the assets and liabilities of the Fund attributable to the Conservative Central Office, Accordingly, under the
provisions of FRS 102, the Fund has been accounted for as if it was a defined contribution scheme with the deficit of the
scheme(s) taken onto the balance sheet.

The amount charged to the Income and expenditure account In respect of pension costs therefore represents the
contributions payable for the year. The Conservative Central Office has agreed with the Trustees additional pension
contributions to reduce the Fund's deficit and has recognised the present value of these contributions which are payable
aver a number of years. Differences between contributions payable for the year and coniributions actually paid are shown as
either accruals or prepayments in the balance sheet whilst provision has been made for the additional commitments,

Lease Incentives

Reverse premiums, rent free periods and similar ncentives received to enter inte operating lease agreements are
released to the Income and expenditure account over the petiod of the lease.

Dilapidations provisions

Where the Conservative Central Office has entered Into property lease agreements which result in an unavoidable
commitment to refurn the leased premises to their original state, a provision Is made for the best estimate of the expected
relnstatement costs to be incurred.,

Provisions are made as soon as they become quantifiable; therefore, when it Is possible to make such a provision at the
commencement of a property lease, an asset is also recognised and classified as a fixed asset, equal in value to the
dilapldations provision. This assetis subject to depreciation calculated to wrlte off its value evenly over the term of the lease.
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The Conservative Central Office

Notes to the Financial Statements
For the year ended 31 December 2021

1. Income
2021 2020
£'Q00 £'600
a Membership fees
Party membership fees 1,989 1,929
b Investment income
Dividends received 20 13
Interest receivable 1 2
Gains on investments 593 -
614 15
¢ Grant income
Policy development grant 490 435
Scottish parliament grant 21 183
511 618
d Notional income
Goods and services 436 514
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The Conservative Central Office
Notes to the Financial Statements
For the year ended 31 December 2021 (continued)

2, Employees

The average number of permanent staff employed in the Conservative Central Office was:

2021 2020
Ceniral office staff 157 177
Regional office staff 73 127
230 304

Their aggregate payroll costs were:
2021 2020
£1000 £000
Salaries 9,535 11,408
Social security cosis 1,037 1,181
Cost of Superannuation Pension Fund 456 500
Other siaff costs 277 31
11,305 13,430

The Conservative Central Office participates in the Conservatlve and Unlonist Agents' Superannuation Fund along with
the Conservative Constituency Associations. The assets of the Fund are held separately by Trustees, Independently of the
pariicipating employers. This scheme is now closed to further accrual.

Contributions ta the Fund are determined by a qualifled independent actuary using the projected unit method based on
triennial valuations. The last actuarial valuation of the Fund was carried out as at 31 March 2018.

The key assumptions adopted for this valuation are as follows: %
Rate of increase in salaries ' N/A
Rate of increase to excess pension in payment (pre-1997) NiL
Rate of increase to pensions in payment (1997 to 2005} 5,00
Rate of increase to pensions in payment (post 2005 pensions) 250
Discount rate prior to retirement 3.00
Discount rate In retirement 3.00
Inflation - Retail Prices Index 3.00
Inflation - Consumer Prices Index 2.00
Years
Assumed life expectancy for a female pensioner aged 65 at the
valuation date 243
Assumed life expectancy for a male pensioner aged 85 at the
valuation date 226
Assumed life expectancy at age 65 for a female non pensioner
currently aged 45 264
Assumed life expectancy at age 65 for a male non pensioner
currently aged 45 241

The market value of the Fund's invested assets as at 31 March 2018 was £21.5 million. The actuarial value of these assets
represented 70% of the value of the Fund’s liabllities at that date. The fund had a shortfall of £8.4 million at the last valuation
date.

The Conservative Central Office and the Constituency Associations paid a contribution of 22,6% of salary to meet the cost
of accruing benefits. These contributlons stopped on 1 January 2012 when the fund ceased to have any employee
members. In order {0 address the shortfall in the Fund, the Conservative Central Office has agreed to pay additional
contributions of £550,000 per annum, payable monthly, In the perlod 1 April 2018 to 30 June 2019, and £1,100,000 per
annum, payable monthly cver the period 1 July 2019 to 30 Apill 2028,
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The Conservative Central Office
Notes to the Financial Statements

For the year ended 31 December 2021 {continuedq)

3.  Result for the year

The result Is stated after charging/(crediting):
Campalgn expenditure;

Genetal election (reportable}
Campalgn expenditure (non-reportable)

Auditors' remuneration:

(2021 Nexia Smith & Willlamson, 2020: BDO)

Audit services to the Conservative Central Office

Other assurance services to the Conservative Central Office
Non-audit services to the Conservative Central Office

Audit services to quasi-subsidiaries

Operating lease rentals:
Land and buildings
Motor vehicles

Office equipment

Depreciation of tanglble fixed assets:
Owned assets
Leased assets

Amortisation of intanglble fixed asset:
Owned assets

Westminster Foundation for Democracy.
Praject funding recognised dufing the year
Project expenditure supported by funding

4. Interest payable

Interest payable on loans and overdrafts
Unwinding of discounts on provisions
Interest payable on other loans

2021 2020
£900 £000
5,020 1,652

85 ot
10 -
14 7
17 5
867 894
5 9
8 133
{Restated)
248 330
183 61
(Restated)
436 166
{719) (545)
719 545
201 2020
£000 £'000
22 103
206 159
45 80
273 342
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The Conservative Central Office
Notes to the Financial Statements
For the year ended 31 December 2021 (continued)

5. Taxation

2021 2020

£'000 £'000
Current tax on taxable Income {59} 279
Deferred tax — origination and reversal of timing
differences 154 69
Total taxation charge 95 348
The difference between the actual and expected tax charge Is explained below:

2021 2020

£'000 £'000

{Deficit)/Surpius before taxation 414 {5,192}
Tax on (deficif) / surplus at the baslc rate of income
tax in the UK of 19% (2019 - 19%) 79 {986}
Effects oft
Expenses not deductible for tax purposes 5719 5,255
Non-taxable income (5,628) {3,989)
Prior year adjustment - current tax (240) -
Fixed asset differences 180 -
Other {15) 68
Tax on surplus f{deficit} 95 348
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The Conservative Central Office

Notes to the Financial Statements

For the year ended 31 December 2021 (continued)

6a. Tangible fixed assets

Cost or valuation

At 1 January 2021 (restated)
Additions

Dlsposals

Af 31 December 2021

Depreciation

At1 January 2021 (restated)
Charge - owned

Charge — financed
Disposals

At 31 December 2021

Net book valueg
At 31 December 2021

At 31 December 2020 {restated)

6b. Intangible fixed assets

Cost or valuation

At 1January 2021 (restated)
Additions

Disposals

At 31 December 2021

Amoriisation

At 1 January 2021 (restated)
Charge for the year
Disposals

At 31 December 2021

Net book value
At 31 December 2021

At 31 December 2020 {restated)

Furniture,

fixtures & Office Computer
fittings equipment equipment Total
£000 £'000 £'000 £'000
1,74 709 3,439 5,889
605 7i 177 853
{530) (663) {2,222) {3,415)
1,816 n7 1,394 3,327
1,477 675 2,548 470
165 17 98 280
- - 183 183
(640} (663) (2,187) (3,490)
1,002 29 643 1,674
814 88 751 1,653
264 34 890 1,188
Website Database Total
£'000 £'000 £'000
3,509 918 4,427
158 - 158
{3.509) - {3,509)
158 918 1,076
3134 918 4,052
436 - 436
(3.544) - {3,544}
26 918 944
132 - 132
375 - 375
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The Conservative Central Office

Notes to the Financial Statements
For the year ended 31 December 2021 (continued)

7. Debtors

2021 2020
£'000 £'000
Trade debtors 369 i26
Other debtors 1,138 519
Prepayments and accrued income 2,432 909
3,939 1,554
All amounts fall due within one year,
8. Current asset investments
2021 2020
£°000 £000
Openlng fair value 4149 3,883
Purchases 5,001 -
Gain on remeasurement to fair value 593 266
Market value 8,743 4149

Current asset Investments of £8,743,000 {2020 - £4,149,000) are shares held in funds which are valued on a regular basis.
The total Galn recognised on these investments in the period was £593,000 (2020 - Gain £266,000), representing the fair
value remeasurements shown above. These financial instrumenis are the only assets held at falr value through profit or loss,

8, Creditors: amounts falling due within one year

2021 2020

£'000 £'000

(Restated)

Other loans payable {note 10) 2,679 4,460
Trade creditors 3,109 am
Social security and other taxation 299 410
Finance Lease ~ Compuiers 244 390
Deferred tax 277 -
Corporate tax payable ™M 281
Other creditors 360 425
Accryals and deferred income 1524 1,897
8,683 8,764
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The Conservative Central Office

Notes to the Financial Statements

For the year ended 31 December 2021 (continued)

10. Loans

Loans repayable on demand:

Interest bearing loan from Constituency Assoclations
Loan from third party

Loans repayable over one year:
Interest free loans from Constituency Associations

11a. Creditors falling due after one year

Other loans payable (note 10)
Finance Lease creditors

Total

1ib. Provisions for liabilities

At 1 January 2021

Unwinding of discount
Utilisation of pension provision
Adjustment prior year accounts

At 31 December 2021

2021 2020

£'000 £'000

{Restated)

2178 2,444

500 500

1516 1516

4,195 4,460

2021 2020

£'000 £'0600

1,516 -

244 488

1,760 488
Pension Dilapidations Total
commitment provision provision
£'000 £'000 £'000

7,056 250 7,306

206 - 206

{1,100) - {1,100)

72 - 72

6,234 250 65,484

Pension provision utifised relates to the additional contributions of £1,100,000 per annum, payable monthly over the period

1 July 2019 to 30 April 2028. (See note 2)

The dilapidations provision relates to the estimated costs expected to arise on vacating premises currently occupied by

the Conservative Central Office,
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The Conservative Central Office
Notes to the Financial Statements
For the year ended 31 December 2021 {continued)

12, Financial commitments
Minimum commitments payable under non-cancellable operating leases are as follows:

Land and buildings

2021 2020

£'000 £'000

{Restated)
Less than one year 800 659
Between two and five years 2,884 2,636
In more than five years 923 330
Total 4,607 3,625

13. Quasi-subsidiaries

The financial statements incorporate the quasi-subsidiaries of the Conservative Central Office, namely the 1949 Conservative
& Unionist Trust, C&UCO Management Limited, C&UCO Services Limited (all of which were dormant during the year under
review), C&UCO Properiies Limited, The Conservative Party Foundation Limited and the Conservative Party Assoclation.
Quasi-subsidiaties are entities which are not legally owned by the Conservative Central Office but over which It has control
and beneficial ownership.

The net assets of the quasi-subsidiaries totalled £7,137,000 as at 31 December 2021 (2020 -£5,873,000 Restated), comprising
fixed assets of £38,000 (2020 - £70,000), investments of £4,668,000 (2020 - £4,130,000), debtors of £35,000 (2020 - £4),
cash at bank of £2,959,000 (2020 - £2,080,000}, creditors and accruals of £313,000 (2020 - £40,000) and provisions of
£250,000 (2020 - £250,000).

There are also Intra-group balances, of £ 9,000 {2020 - £13,000 Restated) due from the Conservative Central Office, which

are eliminated on consolidation. In aggregate, the quasi-subsidiaries reported a gain for the year of £1,287,000 (2020 -
£1,195,000 loss).

14. Notesto the cash flow statement

(a} Reconcillation of operating {deficit)/surplus to operating cash flows

2021 2020

£'000 £'000

Surplus before taxation 14 (5,137
Depreciation on tangible fixed assets 463 496
Amortisation of Intangible fixed asset 436 -
Change in value of investment (593) (266)
{Increase) /decrease in debtors (2,385) 1,809
Increase/(Decrease} In creditors/provision 969 (3,847}
{696) (6,939)

Interest payable 273 342
Ihvestment income {21) {15)
Net cash inflow from operating activities before taxation {444) {6,612)
Taxation (185) {273)
Net cash inflow from operating activities after taxation {629) (6,885)
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The Conservative Central Office

Notes to the Financial Statements
For the year ended 31 December 2021 (continued)

14. Notes to the cash flow statement (continued)

{b) Financing

Interest converted to loans

Loan converted to donation
Repayment of loans/cash receipts
Movement In loans in the year
Opening loans

Closing loans

{¢c}  Analysis of movements in net debt

Cash at bank and in hand
Qverdraft

Current asset investments
Loans falling due within one year
Met funds/{debt)

15. Post balance sheet events

The impact of the COVID-19 pandemic continued, to be felt in 2021 with ongolng restrictions in place until July 2021, with
some restrictions reintroduced in December with the discovery of the Omicron variant. The Party is mindful of the pandemic’s
ongeing challenges and the evolving global economic and political landscape of 2022; however, these challenges do not
constitute a post balance sheet event and do not impact on the conditions existing at the date of the statement of financial

position.

No other post balance sheet events have heen identified that impact on the conditions existing at the date of the statement

of financial position.

2021 2020
£'000 £'000

- (9)

(221 -
(45) {23)
{266) {32)
4,460 4,492

4,194 4,460

1 January Mon-cash 31 December
2021 Cash flow  movements 2021
£'000 £'000 £'000 - £'000
11,536 {7,585} - 3,851
1,536 (7,585) - 3,951
4,149 - 5,594 8,743
{4,460} 45 2 (4,194)
11,225 (7.540) 5,815 9,500
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The Conservative Central Office
Notes to the Financial Statements
For the year ended 31 December 2021 (continued)

16. Related party transactions

The Board of the Conservative Central Office has determined that, under FRS 102, related partles to the Conservative Central
Office include the Leader of the Conservative Party and any person who has, at any time during the year, been a member of
the Board of the Conservative Central Cfflce or a Party Officer or is a close family member,

Under FRS 102, transactions and balances with these related parties, or with certain partnerships, companies, trusts or other
entities, must be disclosed. Details of such transactions and balances (except where they are below Electoral Commission
reporting thresholds) for the year ended 31 December 2021 are provided below:

8) The following transactions were made during the year by Malik Karim:
Donations £830,025 {2020 - £nil)
Donations in kind £20,262 {2020 - £nil)

b} The following transactions were made during the year by Fenchurch Advisory Partners LLP, a partnership in which Mr
Malik Karim has significant influence over.

Donation £20,000 {2020 - £nib

¢} The following transactions were made during the year by IPGL, a company in which Lord Michael Spencer has aninterest;
Donations £100,500 (2020 - £69,854)
Donations in kind £nii {2020 - £536)

d} The following transactions were made during the year by Dr Christopher Moran:
Donations £10,000 {2020 - £10,000)

&) The following transactions were made during the year by Golden Lane securities, a company In which Dr Chiistopher
Moran has an interest:

Donations £50,000 (2020 - £50,000)
f) The following transactions were made during the year by Lord Stanley Fink:
Donations £60,000 (2020 - £127,000)
g} Certain other individual members of the Board and Party Officers made donations during the year in aggregate of:
Donations £7,650 {2020 - £6,715)
Donations in kind £637 (2020 - &nil)

Spend on behalf of the Party to promote, support or defend the activity of its members, representatives and leaders in
the normal course of thelr Party or political activity Is not deemed related party expenditure for the purpose of these
accounts.

17.  Controlling party
As described on page 5, The Board of the Conservative Central Office is responsible for the management and adminlstration
of the Conservative Central Office and the Leader of the Patty is considered to be a person of significant contra! due to the
tight to appoint or remove a majority of the Board of the Party.

18. Contingent liabilities
The Party, from time to time, has a number of legal cases ongoeing. It is not considerad possible to rellably estimate the amount
of costs that might be payable on current cases as they are dependent on the outcome of legal proceedings which are
ongoing. No further Information can be disclosed on the grounds that it can be expected to prejudice the outcome of the
legal process. At this time we do not consider any potential claim made to be material.
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The Conservative Central Office

Notes to the Financial Statements
For the year ended 31 December 2021 (continued)

19. Prior Year Adjustments

Prior year adjustments relating to the correction of the disclosure of the company's fixed assets:
- Reclassification of software assets and website to intangible assets with a value at cost of £4,427,000
- Computer hardware procured under a finance lease arrangement not being accounted for as an addition in the
financlal statement for the year ended 31 December 2020 with a value at cost of £733,000
- The above hardware adjustment has reduced earnings of the entity by £61 as at 31 December 2020 due to
depreciation charged.

The next prior year adjustment reflects the impairment of an intercompany foan between CCO and C&UCO Properties with a
value of £11.4m, This has no effect on the consolidated financial statements of the group.

The final prior year adjustment refiects the cutcome of the Electoral Commission investigation into the renovation of the Prime
Ministerial resldence in Downing Street

Declaration as per 2020 accounts:

During 2020, the Conservative Central Office provided a bridging loan of £52,802 In relation to the renovation of the
Prime Ministerial residence In Downing Street {in anticipation of the formation of a Downlng Street Trust). The Party was
invoiced by the Cabinet Office in June 2020 for these works and was reimbursed in full by the Lord Brownlow of Shurlock
Row during October 2020,

In March 2021, the Prime Minister personally settled the costs incurred by Lord Brownlow. Following a review by the
Independent Adviser on Ministers’ Interests, it had been determined that the {oan provided by the Conservative Central
Office constituted flnahclal support to the Prime Minister who had made a declaration in the List of Ministerial interests.

Further clarification for 2021

it was determined by an Electorat Commission investigation In 2021 that the funds recelved from Lord Brownlow by the
Party (and subsequently returned) were a denation to, and the bridging loan represented expenditure of the Party. The
2020 comparative results have been restated in accordance with this determination,
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